[bookmark: _GoBack]
Council on Admission, Graduation, and Academic Standards (CAGAS)
Annual Report 2019-2020 Academic Year
Mark Bernards, Chair
Meetings:  During Fall and Spring semesters, the Council met weekly on most Thursdays. The Council also held special meetings the week before each semester began and four meetings during the summer.  The agendas included policy issues and student appeals.  For each meeting, minutes were prepared and posted to the Registrar’s Office website and to the electronic bulletin boards.
Voting Members: Samson Adeleke (Mathematics and Philosophy), Denny Barr (Educational Studies), Mark Bernards (Agriculture, Chair), Jason Covert (Computer Science), Jeff Engel (Biology), Hayden Golemon (Student Representative), Laila McCloud (Counselor Education and College Student Personnel, Spring Semester), Stacey Macchi (Communication), Susan Meiers (Biology), Megan Owens (Recreation, Parks, and Tourism Administration), Emily Shupe (Recreation, Parks and Tourism Administration, Fall Semester), Joshua Wroblewski (Theatre and Dance), 
Ex-officio Members: Angela Lynn (Registrar), Melissa Telles (Admissions), Theodore Schultz (Advising), Samantha Klingler (Student Development Office), Russell Morgan (Associate Provost), Mark Mossman (Associate Provost). 
CAGAS Secretary: Susie Fowler (Office of the Registrar)
Activity:
	
	Total
	Outcome (19-20)

	
	2018-19
	2019-20
	Approved
	Denied

	Late Withdrawal (Total)
	40
	46
	39
	7

	Late Withdrawal (Selective)
	34
	26*
	18
	6

	Request for Overload
	40
	47*
	43
	3

	Program Changes (Class switch, section switch, etc.)
	31
	24
	24
	0

	Substitution/Waiver (Gen. ed waivers, requests to substitute courses to meet a university requirement, etc.)
	28
	23
	20
	3

	Late Registration
	46
	73*
	68
	4

	New Start
	8
	9
	8
	1

	Re-admission Appeals
	43
	7
	3
	4

	Appeal of Freshman or Transfer Admission Denial
	36
	24
	15
	9

	Grade Appeals (Appealing decision from College Grade Appeal Committee)**
	2
	1
	1
	0

	Academic Integrity Appeals (Appealing decision from College Committee)**
	0
	0
	0
	0

	Disruptive Student Hearing following removal from class***
	0
	0
	0
	0


* One or more appeals were deferred.
**Grade Appeals and Academic Integrity Appeals to CAGAS may be initiated by students or faculty. In this table, “approved” means “found in favor of student”.
***Disruptive student policy violation and students appeal to have the faculty member’s decision reversed.  
Other appeals/requests: 
The Chair received 37 reports of Academic Integrity Incidents from across the campus this year compared to 42 reports from the previous year.
The Council approved one course for S/U grading.
The Council approved a blanket waiver for MacMurray College students to transfer to Western to complete their education following the closure of MacMurray College without having to complete the residency requirement (Re: Complete at least 30 semester hours while in residence at WIU, at least 15 of which must be taken in the year prior to graduation. No more than 10 of these hours can be taken in Pass/Fail or non-credit courses. Credit earned by proficiency examination does not satisfy residence requirements).  
The Council was tasked with several policy changes:
· Academic Integrity Policy:  There was a significant drop in academic integrity violations reported between the 2017-2018 and 2018-2019 years.  The Council conducted a careful review and revision of the Academic Integrity Policy with the aim of helping faculty realize the importance of reporting violations to protect the integrity of the institution, and to allow a student due process should s/he be charged with an academic integrity violation.  The Council approved the revised policy on Oct 31 and it was subsequently approved by Faculty Senate.  The Academic Integrity Violation form was updated to reflect the revisions.
· Interim President Abraham asked Faculty Senate to review the Admissions Standards Policy. Based on internal data regarding student success (re: student retention to sophomore year), and national data that corroborated those trends, the Council approved (Sept 26) a revised admission standards that made standardized tests (SAT or ACT) optional for students who earned a high school GPA of 3.3 or greater.  Students with high school GPA’s less than 3.3 would still be required to submit test scores. It was hoped that this policy revision would eliminate any unintended discrimination due to the standardized tests based on a student’s socio-economic background. It was subsequently approved by Faculty Senate.
· The School of Nursing requested a change in how students who applied to the nursing program were classified to only two categories: “Early Admission” (applicants who meet all criteria for admission into the Nursing program) and “Pre-Nursing” (applicants who need to complete some courses to meet all criteria, and who after completing the criteria could apply for the nursing major).  The goal of the policy change was to increase the number of students enrolled in nursing and pre-nursing at WIU.  The Council approved the change on Oct 31, and it was subsequently approved by Faculty Senate.
· Covid-19 Spring Semester Grading Policy.  Because of the extraordinary circumstances caused by the shift to online-only instruction in March, on April 9, 2020, the Council approved a modification to the Pass/Fall grading option for the Spring 2020 Semester and any Spring second eight-week courses.  
· Within one week of Spring 2020 Semester final grades posting, any Spring 2020 undergraduate student may elect to have an undergraduate course grade of D- or above designated using the Pass/Fail grading option (see Undergraduate Catalog, Grading Policies), and 
· For P grades earned in Spring 2020 only, General Education, major and minor course requirements may be fulfilled with those P grades, and the semester hours of P grades accumulated in Spring 2020 will not count against the 12 semester hour maximum of general elective Pass/Fail credit allowed for graduation.
In addition to the above changes, the Council approved an extension of the 2020 Academic Warning/Probation period to Fall 2020 so that students who experienced hardship due to Covid-19-related circumstances would not face academic suspension or dismissal at the conclusion of the Spring 2020 semester.
· Grade Change Policy. The Council revised the Grade Change policy to simplify the language and procedures.  The new process may be completed electronically, is initiated by the faculty membe and requires the acknowledgement of the department chair (but acknowledgement by the Dean is no longer required).  The Council approved the revised policy on April 9, 2020, and it was subsequently approved by the Faculty Senate.
· Attendance Policy.  There have been situations where students have attended classes for several weeks without registering for the course, often because of financial aid issues.  This can place the faculty member in an awkward situation.  The Council revised language in the “Grades and Class Attendance Policy” to require timely registration by the student, and allows a faculty member to deny attendance after the last published day to register when the student has not officially enrolled in the course. Revisions were approved on April 9, 2020, and it was subsequently approved by the Faculty Senate.
· Covid-19 Admission Standards.  Because of the Covid-19 pandemic, many prospective students for Fall 2020 and Fall 2021 were unable to complete college entrance exams.  On April 23, the Council approved a temporary change to admission standards to allow candidates with a minimum 2.75 cumulative high school GPA regular admission without consideration of ACT/SAT score, and for students with high school GPAs of 2.00-2.74 without an ACT/SAT score to be considered for admission after a holistic review of their credentials.  This change was consistent with changes made by many of our peer-institutions. The Faculty Senate subsequently approved the change.
· Grade Appeal Policy.  There are several parallels between the Grade Appeal Policy and the Academic Integrity Policy.  CAGAS revised the Grade Appeal Policy to clarify grade appeal procedures and to make them consistent with the newly revised Academic Integrity and Grade Change policies.  CAGAS approved the revisions on April 30.
· Incomplete Grade Policy.  Interim President Abraham expressed concern that the Incomplete Grade Policy needed revision to address the situation where a faculty member left WIU but one or more students still had an “Incomplete” in one of the classes s/he had taught.  The Council reviewed and revised the policy to address this concern and to update the policy to be consistent with the Grade Change Policy.  Revisions were approved on August 18, 2020.  
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CAGAS receives substantial administrative support from the Registrar’s Office.  We are deeply appreciative of the work of the CAGAS secretary Susie Fowler and the Registrar Angela Lynn.  
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